




Terms of Reference for a Site Coordinator of the Field Studies in the Strategic Analysis of the River Linking Project of India 
Project 
The International Water Management Institute (http://www.iwmi.org) in collaboration with the Challenge Program for Water and Food has started a three year research project for assessing India’s Water futures to 2025-2050 and analyzing alternative policy options, including the National River Linking project (NRLP), are appropriate for meeting the proposed water futures.  
The Phase I of project completed in April 2006, focused on assessing Idndia’s water futures to 2025/2050. The Phase II of the project which is currently on-going , analyses the social cost and benefit of the NRLP. This includes detail field studies in few selected river links identified under NRLP.  The field studies  under several research themes are lead by a team of IWMI researchers. The research themes are as follows:
Themes
1. Direct and indirect benefits of surface irrigation projects - Upali Amarasinghe 
1. Induced economic expansion with irrigation projects - Upali Amarasinghe 
1. Environmental impacts of large water transfer projects -Vladimir Smakhtin 
1. Impact of inter basin transfers (IBTs) on domestic & Industrial water supply- Sanjiv Phansalkar 
1. Gender and equity issues in IBT—Deepa Joshi 
1. Groundwater externalities (+/-) of surface irrigation transfers -Bharat Sharma 
1. Rehabilitation best practices in IBTs – Madar Samad 
1. Hydrological models of IBTs-Vladimir Smakhtin and Luna Bharati 
Field investigations under each theme will be conducted within and outside the command as in the schematic diagram illustrated below (Figure 1 ). A  Site Coordinator will be appointed for each IBT study location to coordinate the filed studies under the different themes. The TOR for the Site Coordinator is given below.
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Terms of Reference for the Site Coordinators – Godhawari – Krishna basin

Duration:  6 months (September 15th 2006 to March 15th 2007) 

Scope of the work:  The Site Coordinator will be stationed in the study location and is expected to familiarize with the area and the water related issues in the study site.
The site coordinator is responsible for the following tasks:

Site Coordination 
1. Obtaining the district/Sub-District (Mandal, Taluk etc)/village maps and other required project document related to the study area. 
2. Interact with the local/regional level institutions and researchers working in the river linking project as necessary for the project
3. Organize dialogues/meetings with people/officials as required by the project leader
4. Assist obtaining secondary data at the village or sub-district level as required by the project theme leaders
5. Organize and maintain a office in the study for 4 months, rent two computers for the office space.
6. Assist with pre-testing questionnaires and other data collection instruments
7. Assist identifying a suitable data collection team (supervisors, enumerators, data entry operators) required for different themes
8. Coordinate the logistics of field data collection of different themes
9. Supervise the data entry of the collected questionnaires
10. Coordinate other research activities as required by the theme leaders

Remuneration:  INRS 226,000 (Two hundred and twenty six thousand only)
The contract is calculated on the following basis. 1). RS 150,000 (25,000 x 6 months, salary for the coordinator), 2). RS 40,000 (@10,000 x4 months for the office rent/maintenance/furnishing), 3). RS 16,000 (@RS 4,000 x 4 months for renting two computers for 4 months), and 4). Rs 20,000. for the field informant payments during the data collection). 

Payment schedule:   	
25% of the total contract the after the signing the contract
	25% after the 2nd month of the contract 
	25% after the 4th month of the contract
	25% after successfully completing contract as indicated in the TOR. 
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Ref: 3096 13 September 2006

SAKTI

305, 1st Block, Janapriya Abodes
Gandhinagar

Hyderabad 500 080

India

Attn: Dr. P. Sivaramakrishna
Dear Sirs:

Offer of Consulting Contract

This letter will confirm that the International Water Management Institute,
hereafter referred to as IWMI, wishes to engage your services as a consultant during
the period 15 September 2006 to 15 March 2007. Specifically under this consultancy
you are expected to attend to the tasks specified in the attached terms of reference.

In consideration of your services, IWMI will provide you with the following:
Fee: A fee of I.Rs. 226,000/-.

Payment of fee: Your fee will be paid as follows:
25% on signing of the contract;
75% at the end of the second month;
75% at the end of the fourth month;
25% on receipt of confirmation from Dr. Upali
Amarasinghe that this consultancy has been satisfactorily
completed.

This consultancy will be subject to the following terms and conditions:

e You will be expected to send back to IWMI via fax the signed copy of the
contract.

e Itis understood that you are not empowered to commit IWMI either
expressly or by implication to any future course of action.

Mailing Address: P 0 Box 2075 Location: 127, Sunil Mawatha, Tel: 94-11-2787404, 2784080 E-mait: iwmi@cgiar.org
Colombo, Sri Lanka Pelawatta, Battaramulla, Sri Lanka Fax: 94-11-2786854 Website Tvww.iwmi org
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e Any documents produced and any information obtained as a result of this
consultancy will be IWMI property and may not be produced or otherwise
disseminated without the prior written consent of INMI.

e Any equipment, furniture, computer and accessories and books handed to
you during the consultancy period should be returned to IWMI at the
completion of the consultancy before the final payment is released.

IWMI is not responsible for travel, medical, third party liability or other

insurances and you should therefore make your own arrangements for appropriate

Insurance cover.

If the foregoing terms are acceptable, please sign and return a copy of this
letter to my office.

Yours sincerely,

Frank Rijs&an
Director General

I confirm my acceptance of this offer.

Signature; Date:

cc:  Upali Amarasinghe
Amol Khisty /Gamini Halvitige




